Sample TEMPLATE

Veterinary Practice Management Externship Form

To Be Used by VetPartners Members Who Need 

Their Externships Approved by the Schools

VetPartners – Your association for veterinary practice development
Career Development Committee

Student’s Name:
_____________________________________________________

Address:

_____________________________________________________




_____________________________________________________

Telephone:

_____________________________________________________


Email:


_____________________________________________________


Veterinary School:
___________________________________
Year:
__________
Proposed Dates:
__________________ to __________________

Organization:  
_____________________________________________________

Address:

_____________________________________________________




_____________________________________________________

Telephone:

_____________________________________________________


Email:


_____________________________________________________


Mentor(s):

_____________________________________________________

Learning Objective(s) for the Experience:

1. To learn how to identify and quantify compliance improvement opportunities based on client records.
2. To work with others to create an improvement plan for a selected patient care area.
Description of Activities (designed to achieve the learning objectives):

1.  Audit 40 dog records and 20 cat records for patients who have been into the practice within the last 12 months. Records will be checked to see if the patients are in compliance with the practice’s standards of care for:

· Fecal testing

· Core vaccinations & Rabies

· Lifestyle vaccinations

· Dental care

· Senior Screens

· Heartworm testing & prevention

· Flea protection

· Nutritional support for kidney disease, bladder stones, chronic and acute GI and FLUTD

2. Run a computer search to determine the total number of active dogs and cats 

(defined as dogs and cats seen in the practice in the last 36 months); and 
determine the number of pets in these categories:  Total the number of dogs; 
total number of cats; number of puppies; number of kittens; number of senior 
dogs (7 or older); number of senior cats (7 or older).
3.  Work with the appropriate practice leaders to develop a compliance improvement 
plan – the compliance area will be picked by the practice owner based on the 
compliance audit and computer search findings. (See #2, above.) Present the 
plan with your team to the owner for approval.

Method of Student Evaluation (including expected outcomes/tangible products):

· Thoroughness, accuracy and timely completion of the compliance audit and computer search and formats used to present the findings.
· Practicality of the improvement plan – What compliance goals were set?  How will they be measured and tracked?  Who will do what to ensure things happen as they should? What is the implementation timetable of the plan?

· What assignments from the plan did the student accept responsibility for and complete e.g. develop a form to track and record compliance progress.

· Interpersonal skills: How well did the student communicate and work with others to accomplish these goals?
Expected time commitment (days/week; hours/day): Average 8 – 12 hours/weekly; expected to start on June 25, 2007 and complete project by August 24, 2007
_________________________________________Date:________________________

Signature of Mentor

_________________________________________Date:________________________

Signature of Student
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